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TE POU THEATRE



Niho taniwha are the teeth of the taniwha and
is a tāniko/ tukutuku panel commonly used in
Te Arawa and Waikato. This from been used as
a model in education throughout Aotearoa
over the years. We have seen how this model
can support us in the arts here at Te Pou. 

The tapa toru shape of the niho taniwha
represents strength and stability and unity. The
repetitive pattern symbolises lineage, stories,
histories and myths passed down over time.

T E  P O U  T H E A T R E

N I H O  T A N I W H A  I S  T H E  C O M I N G
T O G E T H E R  O F  N I H O N I H O  T O

C R E A T E  A  L A R G E R  M O R E
P O W E R F U L  S H A P E .

N I H O  A R E  S I N G L E  T A P A
T O R U ,  S M A L L E R  T E E T H .

NIHO TANIWHA

Every 3-year block will be represented by an
individual niho, over time those niho will
become the building blocks to create a ‘Niho
Taniwha’. 

Our change strategy will guide us over a 27-
year period to 2050 with the Niho Taniwha
representing long term acheivement of our
wawata

NIHO



The Te Pou Theatre’s Rautaki Niho Taniwha details our strategic planning over the next three years in
alignment with our theory of change.

Our Niho Taniwha model provides a three-year strategic planning approach that fits together to represent
our longer term vision. The three year niho enable us to be responsive and set manageable programmes of
activity and planned outcomes.

This will be our second niho in this Niho Taniwha Strategy model. Our first strategic plan 2023-2025 was
developed following COVID-19 and held the main focus of Tutungia (ignition). Over this period we
established our new whare, and focused on reigniting the voice of Māori theatre practitioners in Tāmaki
Makaurau after a difficult time of lockdowns. We feed this new fire with large new and acclaimed mainstage
shows (Hemo is Home, Kōpū, Te Tangi a Te Tūī, Hyperpace, The Handlers, ration The Queen’s veges),
national and international touring, opportunities and development programmes. We developed a Te Pou
theatre team and new organisational structure. have grown our Internship training programme, partnered
with the sector to offer meaningful Whakapuāwai workshops, elevated our Kōanga Festival and supported
the development of many new works. We gathered the Māori performing arts community and reached out
to the wider community to establish our Te Pou Theatre venue as a home of Kaupapa Māori creative
excellence for all.

We delivered on all of our whainga for this period and look forward to a new focus for this next nihoniho.

 

 

T E  P O U  T H E A T R E

RAUTAKI NIHO TANIWHA
3 YEAR STRATEGIC PLAN



Tiakina te ahi kaa kia whitawhita!

We set our next nihoniho as Ahi Kaa and focus our attention on enjoying the vitality of the home fires,
growing them and protecting them.

We will focus on ensuring the Ahi Kaa is cared for through growing new leadership and Māori arts
practitioners through our Rangatahi leadership council and new Ako programmes. This includes a pilot
programme funded by Citifoundation to develop a new vocational training programme for Māori entering
the performing arts sector.

We will ensure the sustenance of the Ahi Kaa through stable infrastructure partnerships with local,
national and International Indigenous organisations and funding models that promote mana motuhake.
We will continue to develop the built infrastructure of the Te Pou Whare to meet the needs of artists and
manuhiri.

 

 

T E  P O U  T H E A T R E

2026 - 2028 AHI KAA 

T E  P O U  T H E A T R E

We will focus on growing the Ahi Kaa, keeping it playful and
active with more works created, more productions presented
and more artists sharing their stories at Te Pou. 



 
I N  O R D E R  T O  D E L I V E R  T O  O U R  R A U T A K I  W E  H A V E

O R G A N I S E D  O U R  S T R A T E H I C  P L A N  I N T O  S I X  S E C T I O N S
A C C O R D I N G  T O  O U R  C H A N G E  S T R A T E G I E S .

T E  P O U  T H E A T R E

2026 - 2028 NIHO TANIWHA STRATEGIC PLAN

  A C T I V A T E  M A N A  M O T U H A K E  F O R  T E  A O  W H A K A A R I .

  C R E A T E  T R A N S F O R M A T I O N A L  S T O R Y T E L L I N G
  E X P E R I E N C E S .

  S U P P O R T  T H E  M Ā O R I  A N D  I N D I G E N O U S
  P E R F O R M I N G  A R T S  S E C T O R .

  G R O W  T H E  M Ā O R I  A R T S  S E C T O R .

  N U R T U R E  S T R A T E G I C  R E L A T I O N S H I P S  A N D
  P A R T N E R S H I P S .  

  E M B E D  R E S I L I E N T  K A U P A P A  M Ā O R I  A R T S
  L E A D E R S H I P .



Mahi | Activities

We champion te reo 
Māori through the 
performing arts 

We develop and share
Kaupapa Māori practices
and process for te ao
whakaari and arts
management 

Delivering our Haukainga Model 

Developing resources and articulating
our processes

Programmes & Initiatives 2026 - 2028

 

1
Rautaki | Strategy 

Putanga |
Outcomes 

Activate Mana Motuhake for Te Ao Whakaari 

>Kaupapa Māori is normalised in performing arts venues.
>More Te Reo Māori performing arts. 

Whainga | 2026 - 2028

Te Reo Māori tamariki show delivered
in schools and theatres on a bi-annual
cycle.

Prioritising Te Reo Māori mainstage
works in programming. 

Offering Te Reo Māori classes for arts
sector. 

Prioritising te reo Māori in signage and
communications

Increase te reo Māori presentation from one
children's production to an additional bi-annual
mainstage Te Reo Māori production from 2027. 

Support Te Reo Māori within the creative
community with regular reo and waiata
sessions, and a new Creative Kura Reo offered
from 2028 

Investigate a Kaupapa Māori Performing Arts
education course as part of the AKO
programme from 2026

Investigate a Kaupapa Māori Performing Arts
education course as part of the AKO
programme from 2026  

Develop a Kaupapa o Te Pou resource for artists
sharing our practices, processes, a Puna Rauemi
learning resources and free scripts.  

T E  P O U  T H E A T R E



Whainga | 2026 - 2028

T E  P O U  T H E A T R E

2 
Mahi | Activities

We create and present 
an annual programme of 
courageous and 
innovative Māori 
storytelling at our venue 
and in other rohe. 

Rautaki | Strategy 

Putanga | Outcomes 

Programmes & Initiatives 2026 - 2028

Create and present 1 - 2 mainstage Kaupapa Māori
Performing arts works through our Whakaari
Programme

Tour our productions annually in Aotearoa and
Internationally through mutually beneficial
partnerships.

Support the presentation of Māori performing arts at
Te Pou Theatre through our Haukainga Model and
joint venture partnerships. 

Deliver an annual Kōanga Festival sharing new works
in development and showcasing Indigenous
performing arts through Tāmaki Makaurau premiere
performances.

Create transformational storytelling experiences. 

> Mana enhancing experiences for artists and audiences 
> Increased Māori storytelling activity 

Whainga | 2026 - 2028

Increase our presentation
programme to 2 mainstage seasons
in 2027 and 3 mainstage seasons
from 2028. 

Establish Te Pou Theatre as a
Presentation Venue, presenting 1 - 2
Indigenous Performing Arts
productions annually from 2027.  

Grow the Kōanga Festival to ensure
national and International Indigenous
presentation seasons on a bi-annual
cycle of scale. 

Develop Te Pae Auaha - an Artistic
Associate Panel to support collective
creative visioning for Te Pou in 2027. 

  

. 



Whainga | 2026 - 2028

T E  P O U  T H E A T R E

Whainga | 2026 - 2028

We support diverse
communities
engagement with the
performing arts 

We develop innovative
Māori performing arts,
artforms and
experiences 

We work to increase
Māori engagement with
the performing arts 

Promote engagement with our Whakaari
through accessibility features ie. touch tours
and relaxed performances.

Engage audiences through our Te Karanga
Marketing strategy

Maintain an accessible pricing structure with
tickets no more than the average hourly wage.

Support the development of Pasifika artists and works
to thrive at Te Pou Theatre.

Increase accessibility to Te Pou
Shows from 2027 incl. NZSL
performances, audio description,
touch tours, relaxed performances.

Grow the investment in our
playwrights programme to support
new playwrights.

Secure investment to continue and
grow Nohonga programme from
2028.

Investigate an artist in residence
model at Te Pou Theatre.

Lead a review of Te Pou Theatre
audience reach and marketing in
2026 and invest in approaches to
increase our engagement in 2027.

Increase accessibility to Te Pou
Shows from 2027 incl. NZSL
performances, audio description,
touch tours, relaxed performances.

Develop a rautaki for holding pasifika
performing arts through Te Pou
Theatre.

Delivers creative residencies through our
Nohonga Programme, supporting Māori artists
to develop their practice at Te Pou. 

 

Connect with Māori artists across disciplines
through workshops to develop Māori artforms.

Develop 4 new works through our Kōanga
Playwrights Programme. 



T E  P O U  T H E A T R E

Whainga | 2026 - 2028

3 
Rautaki | Strategy 

Putanga | Outcome 

Whainga | 2026 - 2028
Mahi | Activities 

We provide an
accessible 
Kaupapa Māori led arts 
venue for all, utilised 
across the sector and 
community. 

Programmes & Initiatives 2026 - 2028

Deliver our Haukainga model of venue
management, providing an accessible, safe and
well equipped venue for development and
presentation.

Improve the facilities of Te Pou Theatre and grow
our inventory of technical equipment annually.

Raise awareness of our venue through a
marketing and awareness building campaign
developed and delivered in 2026.

Co-Develop a Kaupapa Māori performing arts
touring model and network that connects with
manawhenua, Māori communities, venues and
presenters in different rohe in 2027. 

Establish a digital portal of resources for theatre
making Provide regular opportunities for the Māori
performing arts sector to come together.

.

Support the Māori and Indigenous Performing Arts sector. 

Whainga | 2026 - 2028

>Aotearoa has an accessible kaupapa Māori home for the
performing arts that isresilient and valued 

Increase performing arts usage of Te
Pou Theatre annually.

Fundraise and invest in a new ground
based lighting grid in Tokomanawa
Theatre by 2028. 

Invest in increasing the power supply
to Te Pou Theatre by 2028.

Invest in new seating for Tokomanawa
and Tāhū by 2028.  

Increase attendance and artist
engagement with the venue annually

 



T E  P O U  T H E A T R E

Whainga | 2026 - 2028

Whainga | 2026 - 2028

Programmes & Initiatives 2026 - 2028

Continue to investigate the growth of Te Pou
Theatre into Shed 2 at Corban Estate Arts Centre

Maintain accessible hire rates for the performing
arts industry through our Haukainga model.

Whainga | 2026 - 2028
Lead fundraising design and
construction of Shed 2 as extended
performing arts development and
community space, opening in 28/29 

Develop responsive models of support
(i.e. risk share models) for
implementation in 2027.

We fundraise and invest
in the arts



4 
Mahi | Activities 

We lead development 
and education 
programmes that grow 
professional artists and 
young people 

Rautaki | Strategy 

Putanga | Outcome 

Grow the Māori arts sector. 

Programmes & Initiatives 2026 - 2028  

Develop our new AKO programme pilot over 2026-
2027, establishing this in 2028 as an ongoing
programme.

Deliver a programme of free skills development
workshops in the performing arts for the creative
sector

Deliver producing and creative internships in 2026
and 2027 for early-mid career interns through
Creative NZ Internship and Residencies 

Whainga | 2026 - 2028

> Our education programme contributes to community
participation and growth inthe Māori Performing arts sector 

> More Māori leadership across the performing arts sector 

Establish our Ako programme in 2028
as an ongoing, funded and supported
programme.

Deliver a programme of free skills
development workshops in the
performing arts for the creative sector

Deliver producing and creative
internships in 2026 and 2027 for early-
mid career interns through Creative
NZ Internship and Residencies 

T E  P O U  T H E A T R E



Programmes & Initiatives 2026 - 2028  Whainga | 2026 - 2028

We plan for succession
and support future arts
leadership 

Sustain a Rangatahi leadership roopu that
reports to our board, leads kaupapa and shares
opportunities. 

Grow the scope and investment in the
Rangatahi Council to enable a
Rangatahi led performance season /
festival.

T E  P O U  T H E A T R E



5 
Rautaki | Strategy 

Putanga | Outcome 

Continue to deepen relationships with
manawhenua.

Develop enhanced strategic relationships with
arts funders and supporters. 

Further develop industry partnerships to support
our outcomes, and impacts.

Further develop relationships with local
community and education organisations and
institutions.

Develop relationships across business, social
and education ministries to support our
outcomes.  

Connect Maōri presenters and venues to develop
touring capability and pathways for
secondments for Māori performing arts interns. 

Nurture Strategic relationships and partnerships. 

> Reciprocal relationships benefit the Performing arts 

Whainga | 2026 - 2028

 We nurture 
mana-enhancing 
reciprocal relationships 
with iwi, organisations 
and individuals  

Mahi | Activities Programmes & Initiatives 2026 - 2028  
Build on relationship with Te kawerau a
Maki through the Te Puna Creative
Quarter.

Build strategic relationships with
Auckland Council, Auckland Live and
Tātaki Auckland Unlimited. 

Connect across ministries to support
our education, development and
international touring outcomes.

Investigate developing relationships
with the Pasifika arts community
through a dedicated leadership role.

Develop a Māori presenters Network to
support touring and sharing.

T E  P O U  T H E A T R E



We connect, collaborate
and exchange with
national and
international Indigenous
arts organisations and
individuals 

Māori performing Arts Industry gatherings are
held regularly 

Develop exchange opportunities aligned with
the Indigenous Performing Arts Collective
Strategic plan

Contribute to developing an
Indigenous-led Relational touring
model over 2027/2028

T E  P O U  T H E A T R E



6 
Mahi | Activities 

We grow as a strong, 
resilient and future 
focused Kaupapa Māori 
led organisation 

Rautaki | Strategy 

Putanga | Outcome 

Programmes & Initiatives 2026 - 2028  

Embed resilient kaupapa Māori arts leadership 

Whainga | 2026 - 2028

>Aotearoa has an accessible kaupapa Māori home for the
performing arts that is resilient and valued 

Lock in partnership funding relationships with
key funders and philanthropic trusts. 

Develop revenue generation activities
through our venue to increase financial
resilience.

Support and grow the ongoing work of our
Rangatahi Council programme to develop
Māori performing arts leadership. 

Develop our organisation through
mātauranga Māori, tikanga & te reo Māori
and kaupapa Māori leadership.  

Grow our organisation through investing in
digital infrastructure, data collection, HR
processes.

Develop our next Niho Taniwha Strategy for
implementation in 2029.

Increase confirmed annual funding
with major funders Creative New
Zealand, Auckland Council from
2027

Increase confirmed annual funding
from major funder Foundation North
from 2027

Develop an Arts partner relationship
with Auckland council increasing
funding and longevity.

Investigate a new arts leadership
programme delivered through Te
Pou Theatre in 2027.



W A K A  T Ē T Ē
Our policy and plans for ensuring inclusivity of
all tangata

H A U K Ā I N G A  M O D E L
Our policy and plans for ensuring manaakitanga
for users of our Whare Whakaari

W H A K A M A T A U T A U  F R A M E W O R K
Our Performance Evaluation Framework

I N T E R N A T I O N A L  I N D I G E N O U S  S T R A T E G Y

T E  K A R A N G A  |  M A R K E T I N G  S T R A T E G Y

O U R  S T R A T E G I C  P L A N  I S  S U P P O R T E D  B Y
A D D I T I O N A L  P O L I C I E S  A N D  F R A M E W O R K S

T E  P O U  T H E A T R E

B U S I N E S S  P L A N

B U S I N E S S  C O N T I N U I T Y  P L A N

R E V E N U E  G E N E R A T I O N  P L A N
S T R A T E G Y

F I N A N C I A L  P O L I C I E S  

Our Poutoko and governance poari have developed
a leadership model supporting our venue,
programmes and our organisation. We also
consider the wellbeing of Te Pou Theatre through a
Whare Tapa Whā model. 

From our strategic plan also springs our: 




